Data Centre

Assessment &

Migration

Scenario

You have outgrown your current
data centre and it makes good
business sense to move your IT
infrastructure to a commercial
data centre. Where do you start?
At OpsCentre, we recognise 3
keys to a successful data centre

migration

1. Determining an in-depth
understanding and definition of

your requirements;

2. Creating an RFI/RFP and
undertaking a competitive

bidding process, and

3. Accessing the latest market
inteligence on data centre

services and providers.

OpsCentre can assist your
organisation in the development
and execution of a best-in-class

Data Centre RFP process.
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Data Centre Expertise &
Market Knowledge
OpsCentre provides requirements
analysis, RFI/RFP development,
technical expertise and market
advice for your data centre
implementation, relocation,
consolidation, and collocation

services.

We have a broad base of consult-
ing, technical, operational and
project management expertise in
data centre planning, site selec-
tion, physical security, data centre
infrastructure cost estimation,
business case development,
contract negotiations, implemen-

tation and consolidation.

Our approach is balanced across
the goals of the business, cost
effectiveness, and technical
excellence in support of stability,
security, and value to your organi-

sation.

Services

Data Centre Strategy. We assist

you to clarify requirements,
identifying data Centre Tier level
targets, and creation of data
Centre plan and roadmap
aligned with the strategic goals of

the business.

Data Centre Selection & Planning
In the Selection and Planning
Phase we assess buy/build options,
author RFP’s, and identify
collocation, engineering and

construction partners.

Data Centre Tranistion Project
Management. We develop the
steps necessary to implement the
Data Centre plan including
contract negotiation, project
management, relocation of data
processing services, and

consolidation of IT assets.

ops.centre

Your Trusted Advisor




