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Over the years most organisations 

have focused upon managing the 

business application they have 

implemented, and paid scant 

attention to the distributed infra-

structure they were steadily build-

ing.  Today’s business and IT infra-

structure is crucial to the successful 

operation of most businesses.  

Effective Asset Management 

provides the key to achieving 

higher productivity of assets and 

their users, and a lower Total Cost 

of Ownership (TCO) of them. 

OpsCentre offers five Asset 

management-related services, 

enabling you to gain both fiscal 

and physical control of assets:

• Infrastructure Discovery 

• Inventory Management

• Procurement management

• Asset Management

• Configuration Management

Asset Management Services are 

the key to effective management 

of all businesses, since they cannot 

manage what they cannot iden-

tify and measure.  Integrated with 

e-Procurement, Asset 

Management encompasses the 

whole of the asset life cycle from 

initial purchase request to the 

point it leaves the organisation.  

Integrated with other managed 

services, Asset Management is 

crucial part of the process to 

reduce the Total Cost of 

Ownership.  Extending the scope 

of Asset Management to 

Configuration Management 

provides further business benefit 

by completing the infrastructure 

management picture. Gartner 

Group estimates that with an 

effective Asset Management 

program with best practice tools 

and business processes, organisa-

tions can save 13% of their annual 

asset management costs.

Benefits
• Complete and up to date 

inventory of all asset classes, their 

location, use and owners

• Effective Warranty and 

Maintenance Management

• Accurate accounting and 

depreciation of assets

• Integration with facilities 

management, service desk 

functions

• Improved incident and change 

management processes

• An enabler to more effective 

use of IT assets

 • Reduce overspend on software 

licences and maintain licensing 

compliance

For more information contact us 

on 1300-BCPLAN or email us.

1300-BCPLAN
International: +612 8251 0080
Fax: +612 9475 1109
Email: info@opscentre.com
Web: www.opscentre.com

Suite 18.01
Level 18, Central Square
323 Castlreagh Street
Sydney NSW 2000

We utilitise a number of industry 

standard, best-of-breed, software 

tools, to underpin these 

consultancy services, including 

Loc8, ITSM, etc etc 
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